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School Improvement Plan  

2017-2018 
 

 

 

Vision 
 
  

Integrity, ambition, and perseverance toward excellence and independence for all. 
 
 

Mission 
 
 

The Fairhaven Public School District, in partnership with families and the community, promote integrity, ambition, and 
perseverance to ensure high-level learning for all children in a safe and supportive environment, focused on the growth of 

each individual that is respectful of each other’s differences, to ensure that each student become independent, 
productive, successful citizens. 

 
 

Core Values 
 

- INTEGRITY 
 
 
 
 
 
 
 
 
 

- AMBITION 
 
 
 
 
 
 



LeRoy L. Wood School  

3 

 
 
 

- PERSEVERANCE 
 
 
 
 
 
 
 
 
 

Theory of Action 
 

If the Fairhaven Public School District strategically allocates its human and financial resources to support high level 
learning for all, creating safe and supportive learning environments, and provides a professional community centered 
around a common mission then our students will graduate from high school ready for college or career opportunities. 

 
 

 
 

Strategic Objectives and Initiatives 
 

1. Teaching and Learning 2. Climate and Culture 3. Partnerships with 
Families and Communities 

 

4. Safety and Security 
  

Mathematics & Science: 
curriculum, instruction, and 

assessment    

School community and 
culture: safe, 

challenging, and joyful  

Engage all stakeholders Ensure a safe and secure 
environment for all 

  Civic engagement and social 
and personal responsibility 

 

    

Outcomes for the 2017-2018 School Year 

1. Teaching and Learning 
● Vertically articulated mathematics and science documents in the area of curriculum, instruction, and assessment 

in accordance with our Curriculum Renewal Guide.   
 
2. Climate and Culture 

● An emotionally and intellectually safe environment for learners and adults that holds in high regard the need for 
each member of our community to belong, feel significant, and have fun.  

 
3. Partnerships with Families and Communities 

● All stakeholders engaged in the school’s core values, beliefs about learning, and vision of the graduate. 
● Learning experiences are connected to and/or make an impact on the community beyond the school campus.  
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4. Safety and Security 
● A physically safe environment for learners and adults.  
● Policies and processes that ensure the safety of learners and adults. 
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Teaching and Learning  

Strategic Initiative/Objective: Improve mathematical and science practices in the areas of 

curriculum, instruction, and assessment.  

Monitoring Progress 

Process Benchmark Person 
Responsible 

Date Status 

Revisit and refine support schedule that allows for special 
education staff and paraprofessional support to be available 
as data indicates during small group math instruction 

Principal, Asst 
Principal  

August 2017 Met  

Grade level team and special education collaboration weekly 
to plan curriculum, instruction, and assessment  

Classroom Teachers, 
special education 

teachers  

September 
2017 

Ongoing 

Professional Development:  
● Provide professional development on i-Ready 

implementation 

Principal  /i-Ready 
Representatives 

September 14, 
2017 

Met  

Implement i-Ready Math assessment 3X yearly  Principal / Classroom 
Teachers/ 

Interventionist  

September  
January  

May  

Ongoing  

Adding a math component to homework routine K-5  Classroom Teachers October 2017  Ongoing  

Perform regular school leader walk throughs to collect data 
on patterns and trends in curriculum, instruction, and 
assessment.  

Principal /Assistant 
Principal  

Ongoing  Ongoing  

Professional Development:  
● Provide professional development on i-Ready 

unpacking data 
● Compare student (MCAS, district, classroom) data to 

i-Ready data and assign the appropriate Tier of 
instruction 

● Evaluate gaps students have and plan targeted 
instruction to fill gaps using the specifically assigned 
lessons from i-Ready 

Principal/ i-Ready 
Representatives/Clas

sroom Teachers/ 
Interventionist  

October 6, 
2017 

Ongoing 

Provide targeted intervention and progress monitoring to 
students in specific areas of need 

● Adapt RTI practices according to personnel support  
● i-Ready Instructional Package for tier III students  

Classroom teachers, 
special education 

staff, 
paraprofessionals  

Ongoing   In 
Progress  

Identify Problem of Practice related to mathematical practices 
in the classroom 

Leadership Team  October 2017 In 
Progress 

Analyze 2017 MCAS and beginning of the year district 
assessments (i-Ready, DIBELS, curriculum based 
assessments) results to identify specific areas of needs 
Develop Data sheet to track district and state assessments  

Principal, Assistant 
Principal, Leadership 

Team  

October 2017 Ongoing 

Professional Development: 
● Build knowledge of Common Core instructional shifts 

Elementary 
Administration  

October 19, 
2017 

Met  
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(Procedural, Conceptual, Application) 
● Begin to unpack 2017 Mathematics Curriculum 

Frameworks using the curriculum mapping process.  
○ Content/Skills  

Professional Development: 
● Mathematical Practices  

Principal , Assistant 
Principal  

November/De
cember 

In 
Progress  

Instructional Rounds Claims inform Professional 
Development at staff meetings and collaboration meetings  

Rounds Team  November  In 
Progress  

Professional Development  
● Complete the unpacking of the 2017 Mathematics 

Curriculum Frameworks 
● Group standards for unit of study & identify priority 

standards (clusters that require greater emphasis) 
● Map Units for 10 months of instruction  
● Plan assessments and add to map  
● Complete the components of the units of study 

○ Essential questions 
○ Vocabulary 
○ Instructional strategies  

 

Elementary 
Administration, 

Classroom teachers,  
special education 

teachers  

January 11, 
2018 & 

January 12, 
2018 

In 
Progress  

Professional Development: 
● Build knowledge of Next Generation Science 

Standards (NGSS)  
○ Conceptual - Core Ideas, Procedural, 

Application 
● Complete the unpacking of the NGSS 
● Group standards for unit of study & identify priority 

standards (clusters that require greater emphasis) 
● Map Units for 10 months of instruction  

Elementary 
Administration  

March 15, 
2018 & May 

17, 2018  

In 
Progress  

Professional Development: 
● Model Units  

Principal, Assistant 
Principal  

Spring 2018 In 
Progress  

● Complete the components of one science units of 
study 

○ Essential questions 
○ Vocabulary 
○ Instructional strategies  
○ Assessment  

Principal, Assistant 
Principal  

Spring 2018 In 
Progress  

 

Measuring Impact 

Early Evidence of Change Benchmark Person 
Responsible 

Date Status 

Instructional Rounds claims support increased observation of a 
balanced mathematical approach evident in classrooms.  

Rounds 
Team  

May 
2018 

In 
Progress 

All students meet or exceed typical growth as measured by the end of Classroom May In 
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the year i-Ready math assessment.  
● Ambitious Growth Tier II and Tier III students  

Teachers  2018  Progress 

Vertically aligned mathematics and science curriculum guides  Principal  June 
2018  

In 
Progress  

 

Resources Supporting Implementation 

Resources 
i-Ready Assessment Package (Grades 1-5 Math)  
i-Ready Instructional Package (Tier II/III students)  

2017 Mathematical Framework Document  

2016 Science Framework Document (NGSS) 

Instructional Rounds  

Professional Development Time  

Grade Level Collaboration Time  
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Climate and Culture  

Strategic Initiative/Objective: Build a sense of community that promotes shared values and 

responsibility and fosters success for all learners and adults by establishing a school culture that is 

safe, challenging, and joyful.  

Monitoring Progress:  

Process Benchmark Person 
Responsibl

e 

Date Status 

Elementary Leadership Team representative of the East and Wood 

leadership meet regularly to monitor progress of strategic initiatives 

throughout the year.  

Principal  & 
Assistant 
Principal  

Weekly   Ongoing 

Continue Wood Leadership Team representative of the Wood staff that 

meets monthly and takes on current school issues and school 

improvement.   

Principal  & 
Assistant 
Principal  

Monthly  Ongoing  

School Wide Implementation of the Responsive Classroom (RC) 
Approach and continue to develop common understanding of safe, 
challenging, and joyful: 

•Two teachers will be named Responsive Classroom Ambassadors 
and will attend a weeklong Responsive Classroom training. Original 
Responsive Classroom Ambassadors and will attend the Advanced 
weeklong Responsive Classroom training 
• Weekly RC tips/strategy shared on Weekly staff memo   

  • Monthly theme of a RC practice highlighted at staff meeting 
• Staff Book Groups 
• Private Facebook page established for staff to share ideas and 
continue RC support 

Principal  & 
Assistant 

Principal , RC 
Ambassadors  

July 2017 Ongoing  

Develop a school-wide theme of “Wonder”. 
• Whole School Project 
• Special Guests Visits 
• Enrichment period integrates inquiry based instruction 
• Morning Meeting “Wonder Wednesday” 

Principal,  
Assistant 
Principal , 
leadership 

team, school 
council   

September 
2017  

Ongoing  

Weekly Staff Memo to build common language, expectations, and 
focus.  

Principal  Weekly  Ongoing  



LeRoy L. Wood School  

16 

Student Support Team meets weekly to discuss student’s academic, 
social, emotional, and behavioral needs.   

Principal  & 
Assistant 
Principal   

Weekly  Ongoing 

All School Morning Meeting - Meet daily as a school community to 
instill values, norms, and expectations. Structure greeting, sharing, 
activity, and message into meeting.  

• Monday - Feature a Tier II vocabulary “word of the week” 
• Tuesday – review/remind/model school-wide expectations 
• Wednesday – Wonder Wednesday  
• Thursday – “Grit it out” 
• Friday – Celebrate birthdays and accomplishments 

○ Parents are invited to attend on Fridays 

Principal  & 
Assistant 
Principal   

Daily  Ongoing 

Buddy Classrooms (Grades K/3, 1/4, 2/5) will meet at least monthly 
building relationships through shared learning experiences. 

Classroom 
Teachers  

Monthly Ongoing 

Participate in “The Great Kindness Challenge” week Wood School 
Staff  

January 
2018  

In 
Progress 

The Student Support Team (principal, assistant principal, school 
adjustment counselors, school psychologist, and nurse) meet weekly to 
problem solve any issues that threatens the safety of the community. 

Principal  Weekly  Ongoing  

Clearly established an RTI process that meets the social/emotional, 
intellectual, and physical needs of all.  

Student 
Support Team  

October 
2017 

Met  

School Wide Implementation of the Responsive Classroom (RC) 
Approach. 
• Two teachers will be named Responsive Classroom Ambassadors 
and will attend a weeklong Responsive Classroom training. Original 
Responsive Classroom Ambassadors and will attend the Advanced 
weeklong Responsive Classroom training 
• Monthly theme of a RC practice highlighted at staff meeting 
• Staff RC Book Groups 
• Private Facebook page established for staff to share ideas and 
continue RC support 
• Create a committee of students and teachers to create school wide 
expectations  

Principal & 
Assistant 
Principal  

Ongoing  Ongoing  

Train 5
th
 grade students as “Problem Solvers” to work to resolve peer 

conflicts through peer mediation. 

School 
Adjustment 
Counselors 

September 
2017 

Met  

Child and Family Services support the SEL of our students: 

individual/group counseling 

● monitor equity of services available to all   

School 
Adjustment 
Counselors  

September 
2017  

Ongoing 

Caring Network to support the SEL of our students: individual/group 

counseling  

School 
Adjustment 

September 
2017  

Ongoing 
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Counselors 

Continue Mentor program – partnering students with Wood School staff 

to foster positive school connection.  

School 
Adjustment 
Counselors 

October 
2017 

Ongoing 

 

 

Measuring Impact 

Early Evidence of Change Benchmark Person 
Responsibl

e 

Date Status 

Parent, staff, and student survey in the area of climate and culture  Principal  Spring 
2018 

In 
progress  

Reduction of behavioral incidents due to the effective use of behavior 
intervention plans 

Student 
Support Team  

September 
2017  

Ongoing  

    

    

    

 

Resources Supporting Implementation 

Resources 
Responsive Classroom Professional Development including books and resources  

Professional Development Time, Resources, Funds  

Collaboration Time  
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Partnerships with Families and Communities  

Strategic Initiative/Objective: The school culture engages all stakeholders and fosters civic 

engagement, social responsibility, and personal responsibility.   

Monitoring Progress 

Process Benchmark Person 
Responsible 

Date Status 

School Council and Leadership Team will plan opportunities for 
students to experience the community around them. 

Principal & 
Assistant 
Principal   

Septemb
er 2017  

Ongoing  

Weekly email sent to parents outlining lunch, schedule, special events, 
etc.   

Principal & 
Assistant 
Principal   

Weekly Ongoing  

Communicate with the Children’s librarian at Millicent library to be 
updated regarding library events. Share news with school community. 

Principal  Monthly  Ongoing  

Administration and Classroom teachers will engage parents in one and 
two way communication through: Newsletters, notes home, emails, 
phone calls, websites, conferences, weekly updates, “work at home” 
ideas, Facebook pages, Remind 101 app. 

● Each grade level establish a uniform communication of 
learning that’s taken place within the week and how families 
can support the learning at home.  

Wood School 
Staff 
 
 
Grade level 
teams 

Septemb
er 2017 
 
 
 
Septemb
er 2017 

Ongoing 
 
 
 
 

Ongoing 

Students will have opportunities to engage in learning with the 
community. 

• Dr. Dills, Southern MA Credit Union, New Bedford Symphony 
Orchestra, New Bedford Ballet Company, Buzzards Bay Coalition, 
FHS School to Career program, Vocational Technical High School 
Student interns, BoB, Sole Sisters, dozens of afterschool clubs, and 
more). 

Principal  & 
Assistant 
Principal  

  

Septemb
er 2017 

Ongoing 

5th grade students participate in community service within our school  5th grade Septemb Ongoing 
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classroom 
teachers  

er 2017 

Continue Green Team Garden Club at Wood School 
• Continue Community Garden 
·  Use produce in school lunches  
• Plant and maintain garden beds 

Green Team 
Leaders 

October 
2017 

Ongoing 

The Wood School staff, students, and families will work with community 
members and the Buzzards Bay Coalition to create an on-site nature 
trail. 

Trail Committee  Septemb
er 2017 

Ongoing 

Maintain and support an active PTO that support partnerships with 
families and the community through events, programs, and field 
experiences. 

Principal  & 
Assistant 
Principal  

Septemb
er  

Ongoing 

Continue to build upon school traditions that invite our families and 
community into our school (Daily Morning Meeting, Open House, 
Veteran’s Day Program, Pie Daddy(canned food drive), Thanksgiving 
Meal, All School Field Experience, staff vs. families or community 
challenges (i.e. kickball), Holiday Craft Event, concerts, spaghetti 
supper, field day, etc. 

Principal  & 
Assistant 
Principal  

Septemb
er 2017 

Ongoing 

Conduct parent survey  Principal  May 
2018  

In 
progress  

 

 

Measuring Impact 

Early Evidence of Change Benchmark Person 
Responsible 

Date Status 

Increase percentage of student impact in community  Principal  Spring 
2018 

In 
progress  

Parent survey in the area of communication and engagement Principal  Spring 
2018 

In 
progress  

    

    

 

Resources Supporting Implementation 

Resources 
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Safety and Security  

Strategic Initiative/Objective: Revise and implement policies and practices that maintain safety 

and security for all learners and adults.  

 

Monitoring Progress 

Process Benchmark Person 
Responsib

le 

Date Status 

The crisis team reviews the School Safety Plan including a Multi-
Hazard Emergency Plan, Medical Emergency Plan, and develop an 
After School Emergency Plan. 

Principal  September 
2017 

Ongoing  

Provide Professional Development for all staff around school safety 
procedures physical restraint, and the district’s Bullying Prevention 
Intervention Plan. 

Principal 
/Assistant 
Principal  

8/2017   
9/2017 

Met  

Maintain collaborative and supportive relationship with Fairhaven 
Police and Fire Department. 
• Receive feedback and support regarding safety protocols 

Principal  September 
2017 

Ongoing 

Practice safe building exits throughout the year in collaboration with 
Fairhaven Fire Department.  

Principal 
/Assistant 
Principal  

September 
2017 -June 

2018 

Ongoing 

Building walk throughs with Fairhaven Building Inspector and Fire 
Department  

Custodian October 
2017 

Ongoing 

Fire Safety presentation from the Fairhaven Fire Department  Principal  Winter/Spri
ng 2018 

Ongoing 
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Review evacuation plans and multi-hazard plans with staff. Principal 
/Assistant 
Principal 

September 
2017 

Met  

Assistant Principal attend a MSAA civil rights workshop.   Assistant 
Principal  

October 
2017 

Met  

Create a volunteer handbook outlining protocols and safety procedures 
for all guests in our building. 

Principal 
/Assistant 
Principal  

Fall 2017  In 
progress  

Train all new substitutes utilizing the new substitute handbook outlining 
protocols and safety procedures.  

Assistant 
Principal  

Fall 2017  In 
progress  

Measuring Impact 

Early Evidence of Change Benchmark Person 
Responsible 

Date Status 

Improved efficiency in response time for accountability for safe exits Principal  Spring 
2018  

On going  

Feedback from walkthroughs and drills is acted upon and resolved Principal Septemb
er 2017 

Ongoing 

Parent survey in the area of safety  Principal  Spring 
2018 

In 
progress  

 

Resources Supporting Implementation 

Resources 
Professional Development Time 

Safety Conferences  
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